
Hospital and health system boards quickly adapted their governance practices as the nation went into

shutdown mode in March 2020. Board meeting schedules, board retreats, planned agendas and

continuing education sessions were upended. Previously scheduled board work, such as strategic

planning, were postponed. As the pandemic continues with its many medical and societal implications,

boards must thoughtfully consider and prioritize the most important areas on which to spend board

meeting time in 2021.

The pandemic has emphasized the need for intentional board discussion and deliberation on numerous

key items such as board and CEO succession planning, formation of new strategic partnerships, CEO

performance evaluation, financial strategies and workforce needs. The presentation will identify

discussion/decision items that should be on each board’s agenda during 2021. Ms. Russel will explain

why each of these subjects is of prime importance to the board, and she will offer different

approaches for the board to tackle this work.

Overview

$175 FOR AHA MEMBER HOSPITALS, OR $140 FOR AAHT MEMBERS (A $35 SAVINGS!)

Registration includes one internet connection and one telephone connection at one location. To

register, please submit the attached registration form. Without payment (via check or credit card), your

registration cannot be processed, and you will not receive connection instructions.

Registration

Kimberly Russel, FACHE, has served as a health care executive for 38+ years. For the past 25 years,

Kim devoted her energy and talents to serving as a health care CEO, first at Mary Greeley Medical

Center in Ames, Iowa and from 2008 to 2020, at Bryan Health in Lincoln, Nebraska. Earlier in her career,

Kim served as Chief Operating Officer at the University of Kansas Hospital in Kansas City, Kansas and in

various executive roles at Iowa Methodist Medical Center (now Unity Point-Des Moines).

Kim recently retired from Bryan Health and formed her own boutique consulting firm, Russel Advisors,

which allows her to dedicate her time to advising and assisting healthcare boards and CEOs. She also

serves as an Advisor to The Governance Institute.

Throughout her career, Kim has been an active member of over 20 boards and has served as chair of

ten boards. Kim currently serves on the Foundation for Educational Services board and chairs the

Omaha branch board of the Federal Reserve Bank of Kansas City.Kim holds a Bachelor of Science in

Management from Purdue University and a Master of Health Administration from Washington University.
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Check in the amount of $                            payble to the Arkansas Hospital Association is enclosed.

Credit Card #
Visa              MasterCard

Expiration Date                         CVV                          Name on Card

Signature                                                                                              Cardholder Phone #

NAME  AND TITLE OF CONTACT PERSON

EMAIL ADDRESS

MAILING ADDRESS

CITY, STATE, ZIP CODE

PHONE NUMBER

ORGANIZATION

METHOD OF PAYMENT

(AmEx and Discover not accepted)

Cardholder's Billing Address (please include zip code)

MAIL FORM AND PAYMENT TO
Education Department, Arkansas Hospital Association, 419 Natural Resources Drive, Little Rock, AR 72205

Or fax form with credit card information to (501) 224-0519                                            

Cancellation Policy If cancellations are received in writing five (5) business days prior to the event date, a full

refund will be given. If cancellations are received less than five business days prior to the date of the workshop,

a refund minus a $50 administrative fee will be refunded. Registrants who cancel the day of the program, or

fail to attend, must pay the entire fee. Substitutions, however, are permitted. Registrations that are faxed are

subject to the same cancellation policy. (Note: All  cancellations must be received in writing by the registrar.)

$175 for AHA Member Hospitals, or $140 for AAHT members (a $35 savings!)

Registration includes one internet connection and one telephone connection at one location.
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