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Benefits of Attending 
The AAHE Winter Conference is a trusted state conference for engineering professionals and health care 
management. The AAHE educational programming gives the attendees the tools they need to navigate, 
survive and thrive in the ever-changing health care landscape. 
 

AAHE meetings offer meaningful training that will focus on the issues unique to the health care physical 
environment. Over the years, AAHE conferences have consistently delivered excellent value in 
professional development for health care facility management professionals. 
 
Conference Attendance 
To be eligible to attend a meeting of AAHE, an affiliate of AHA, you must be an AAHE member or 
eligible for membership. All attendees must be employed by an AHA member hospital or institution. If 
your facility is eligible for AHA membership but chooses to not be a member, you may not attend this 
event. If you have questions regarding this, please contact Anna Sroczynski. 
 
Continuing Education 
Contact hours will be provided for attendees who register, sign-in on the provided sign-in sheet,  
attend the entire conference and complete the necessary evaluation via survey monkey. Certificates of  
attendance will be provided to all registrants. CE certificates will be mailed following the event. 
 
Questions 
For all conference questions, contact Anna Sroczynski at asroczynski@arkhospitals.org or (501) 224-
7878. 
 

www.aahe-ar.org 
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AGENDA 
 

 
8:25 a.m.    Welcome & Introduction 

  Brian Morgan, CHC, CHFM, CHSP, AAHE President; Facilities Manager II, Physical Asset 
 Services, Facility Management, CHI St. Vincent Infirmary, Little Rock 

 

8:30 a.m. - 9:30 a.m.    Educational Session for Clinical, Facility and Safety  (1.0 contact hour) 
    Right to Repair  
         Courtney Nanney, BSBME, CCE, CLSGB, Clinical Engineering Manager, Baptist Memorial  
    Hospital-Memphis, TN  
 

    Objectives: 
 Define the term “right to repair” and its history 
 Identify the various types of equipment and systems “right to repair” affects and how it will 

 benefit hospitals 
 Discuss how to join the “right to repair” movement to make an impact in healthcare 

 engineering 
 

9:30 a.m. - 9:45 a.m.  Break 
 

9:45 a.m. - 10:45 a.m.   Educational Session for Clinical, Facility and Safety (1.0 contact hour) 
    Negative Pressure and COVID HVAC  
    Michael Sheerin, PE, LEED, AP, CEO, TLC Engineering Solutions, Orlando, FL  
  

    Objectives: 
  Discuss best practices for how to provide negative pressure patient rooms for COVID-

 19 patients 
 Examine best practices for implementing COVID HVAC changes 
 Explore common construction issues, life safety concerns, and disinfection issues 

 related to HVAC changes 
 

10:45 a.m. - 11:45 a.m.  Lunch Break  
 

11:45 a.m. - 12:30 p.m.  Business Meeting 
   Brian Morgan, CHC, CHFM, CHSP, AAHE President; Facilities Manager II, Physical Asset  

  Services, Facility Management, CHI St. Vincent Infirmary, Little Rock 
 

12:30 p.m. - 1:30 p.m.   Educational Session for Clinical, Facility and Safety (1.0 contact hour) 
    Insourcing Is In  
    Joshua Brackett PE, SASHE, CHFM, Special Projects Manager, Baptist Health, Little Rock 
    Mackenzie Coates, Business Analyst, Baptist Health Medical Center-Little Rock 
    Alan Forrest, System Director of Facilities Management, Baptist Health, Little Rock 
    Jordan Northcutt, CM-Lean, Facilities Manager, Baptist Health Medical Center-North Little Rock 
 

    Objectives: 
 Examine a successful case study by a large health care system on their voyage in comparing the 

economic benefits of insourcing facilities management 
 Perform a cost-benefit analysis; establish key metrics when comparing insourcing and 

outsourcing; and review step-by-step guidelines to developing an objective and data-driven 
business case for executive leadership 

 Discuss the benefits of insourcing in health care facilities management 
 Strategize to improve internal processes and yield greater productivity from in-house staff long 

term 
 

1:30 p.m. - 1:45 p.m.   Break 
 

1:45 p.m. - 2:45 p.m.  Educational Session for Clinical, Facility and Safety (1.0 contact hour) 
    Firestopping  

 Tim Proodian, Regional Director, Specified Technologies, Katy, TX 
 

    Objectives: 
 Examine common issues and examples associated with firestopping 
 Identify various correct methods to correctly apply firestop 
 Discuss and choose the appropriate firestop method for various scenarios 

 

2:45 p.m.   Adjournment 



 
FACULTY 

 
Joshua Brackett, PE, SASHE, CHFM offers numerous perspectives into health care facilities management due to his  
diverse background. Starting his career in fire protection design at a national engineering firm, Josh gained a strong founda-
tion in codes and standards. He leveraged this technical expertise to build relationships across the nation at the American  
Society for Health Care Engineering (ASHE) through his work with the Sustainability and Regulatory Affairs Committees. 
Later transitioning to a fire protection contracting company, Josh developed regulatory processes and procedures for hospitals 
across Arkansas and bordering states. As the on-site special projects manager, Josh leads Joint Commission and regulatory 
compliance, energy management, and process improvement at Arkansas’ largest health care organization, Baptist Health. Josh 
also co-founded Legacy FM, a company focused on developing training programs for facilitates management teams that  
empower the men and women that keep our buildings running. He is a licensed fire protection engineer, has senior status at 
ASHE, holds a CHFM, and is faculty for ASHE’s Energy to Care programs. Josh is an active committee member of ASHE’s 
Regulatory Affairs Committee, NFPA’s Health Care Code; Standards Review Committee; several NFPA committees; and 
serves on several projects for the NFPA Research Foundation. 
  
Mackenzie Coates is the system business analyst for Baptist Health Medical Center-Little Rock’s Facilities Management. 
Mackenzie has more than 10 years of financial analysis expertise, including three years in a health care setting. She graduated 
with a BS in business management from The King’s College in New York City. 
  
Alan Forrest is the system director of facilities management for Baptist Health. Alan began his career in 1995 as a consultant 
with Safety Environmental Associates. In 2006, he became the facilities and safety manager for Baptist Health and in 2014 
was promoted to his current position. Alan received his Bachelor of Arts chemistry and Masters of Business Administration 
from the University of Arkansas at Fayetteville. 
  
Courtney Nanney, BSBME, CCE, CLSGB is responsible for monitoring and improving patient safety and process improve-
ment as it relates to medical technology. He is a graduate of the University of Tennessee with a Bachelor of Science in  
biomedical engineering. Courtney spent two years in the Middle East as a medical missionary with the Gaza Baptist Hospital 
& Nursing School. He has been the clinical engineering manager at Baptist Memorial Hospital-Memphis, TN for 11 years. He 
is the past president of the Tennessee Biomedical Instrumentation Association and the Kentucky Association for Medical  
Instrumentation. Courtney is currently serving on the FDA Servicing Collaborative. 
 
Jordan Northcutt, CM-Lean has seven years of experience in health care engineering. She was accepted into the ASHE  
Internship Program which led to her first full-time job as a work-flow design engineer at the University of Arkansas for  
Medical Sciences. She has been the facility manager at Baptist Health Medical Center-North Little Rock for the past year. 
Jordan currently sits on the ASHE Young Professionals and ASHE Women’s Networking Task Forces, as well as the co-chair 
for the ASHE Chapter Relations Committee. She also serves as a past president for the Arkansas Association for Healthcare 
Engineering. 
 
Tim Proodian has been in the health care industry for over 20 years working with large health care organizations in the Hou-
ston Medical Center, assisting with keeping their facilities operating efficiently and assisting with finding cost-saving 
measures to help the organization hit their financial targets. Currently, Tim is leading the healthcare initiative for STI Firestop 
in the southern states. His primary responsibility is to assist healthcare facilities work on keeping their smoke & fire barriers 
compliant. He helps by providing onsite training and certifications for engineers and contractors. Tim also works with the  
Architects and General Contractors in Healthcare providing AIA certification training and with a focus on firestop design in 
health care. 
 
Michael Sheerin, PE, LEED, AP, TLC’s CEO, is responsible for the firm’s corporate strategic planning and overall perfor-
mance. Prior to becoming the CEO in January of 2015, Michael was the director of health care engineering for TLC, leading 
their design, planning and marketing efforts. Michael holds a B.E. in mechanical engineering from the City College of New 
York. 
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Registration includes one internet connection and one telephone connection at one location. Only  
attendees that register and pay the registration fee are eligible for continuing education credit.  
 

Registration Fee 
 ____ AAHE Fellow Member (complimentary) 

____ $25 for Emeritus Member 

____ $45 for AAHE Member 

____ $90 for Non-AAHE Member 
 

Person Attending 

________________________________________________  ________________________________________ 
Name  Title 
 
_________________________________________________________________________________________ 
Organization 
 
________________________________________________  ________________________________________ 
Mailing Address & Slot #  City, State & Zip 
 
________________________________________________  ________________________________________ 
Email Address Phone 
 
Payment Method 
 

____ Check enclosed (payable to Arkansas Association for Healthcare Engineering or AAHE) 
 

Paying by credit card: ____ Visa ____ MasterCard (AmEx and Discover are not accepted.) 
 

____ I accept the merchant processing fees that will be added to this charge. 
 
Card Number: ________/________/________/________ Exp. Date: ___________ Phone: ________________ 
 
Name on Card:  __________________________ Signature: ________________________  CVV: __________ 
 
Credit Card Billing Address (including city and zip): 
 

 ________________________________________________________________________________________ 
 
Cancellation and Refund Policy 
If cancellations are received in writing after January 15, 2021, $25 of the registration fee is refundable. Regis-
trants who cancel the day of the program or fail to attend must pay the entire registration fee. Registrants  
unable to attend may send an alternate. If the alternate is not a member, the non-member registration fee will 
be applied. 
 
Please Submit Registrations By Mail or Fax To: 
Arkansas Association Healthcare Engineering (AAHE), 419 Natural Resources Drive, Little Rock, AR 72205; 
Fax: (501) 224-0519 

Emailed registrations will not be accepted. 

REGISTRATION FORM 


