
This webinar will review the Centers for Medicare & Medicaid Services (CMS) 
hospital Conditions of Participation (CoPs) for surgery, anesthesia, and post-
anesthesia care units (PACU), including the most commonly cited deficiencies and 
how to avoid them. This program will cover some of the important CMS memos 
that discuss safe injection practices and infection control breaches with IV 
medications. Guidance from the Institute for Safe Medication Practices (ISMP) and 
the Centers for Disease Control and Prevention (CDC) will also be provided.  

We will review how the CMS guidelines affect sedation done in the emergency 
department and GI lab, as well as the current interpretive guidelines regarding 
pre-anesthesia evaluations, post-anesthesia evaluation and anesthesia services. 
You will also learn the cause for delays of 10% of surgical procedures and how to 
avoid an average loss of $600,000 a year due to these delays. 

Objectives: 
• Recall that there are several policies and procedures required by CMS

related to surgery and anesthesia services.
• Describe that CMS has a section addressing PACU requirements.
• Recall that CMS has a list of items that must be included in the OR register.
• Explain what information is required for an informed consent and that it

should be on the chart before surgery.
• Discuss the 48-hour requirements for the post-anesthesia evaluation of both

inpatients and outpatients.

• Directors of Anesthesia
• Chief Medical Officers
• Chief Nursing Officers
• Compliance Officers
• ED Personnel
• Joint Commission Coordinators

• Medical Records
• Surgery Directors
• Quality Improvement Personnel
• Risk Managers
• Legal Counsel

Laura A. Dixon, BS, JD, RN, CPHRM served as the director of facility patient 
safety and risk management and operations for COPIC from 2014 to 2020. In her 
role, she provided patient safety and risk management consultation and training to 
facilities, practitioners, and staff in multiple states.  

Ms. Dixon has 20+ years of clinical experience in acute care facilities, including 
critical care, coronary care, peri-operative services, and pain management. Prior to 
joining COPIC, she served as the director of the Western Region patient safety and 
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risk management for The Doctors Company, Napa, CA. In this capacity, she 
provided patient safety and risk management consultation to the physicians and 
staff for the western United States. 

As a registered nurse and attorney, she holds a Bachelor of Science degree from 
Regis University of Denver, a Doctor of Jurisprudence degree from Drake 
University College of Law, Des Moines, IA, and a Registered Nurse Diploma from 
Saint Luke’s School Professional Nursing, Cedar Rapids, IA. She is licensed to 
practice law in Colorado and California. 

 $175 FOR AHA MEMBER HOSPITALS  
Registration includes one internet connection and one telephone connection at one 
location. To register, please submit the attached registration form. Your facility 
may have numerous participants in each listening room. We ask that all attendees 
complete an evaluation and that all are listed on the sign-in sheet provided to the 
hospital contact listed on the registration form. These items need to be returned to 
AHA no more than 5 days following the event. 

Registration 



OCTOBER 19, 2021; 9:00 a.m.–10:30 a.m. 
$175 for AHA Member Hospitals 
One registration includes one internet connection and one telephone connection. 

_________________________________________________________________________ 
NAME AND TITLE OF CONTACT PERSON 

_________________________________________________________________________ 
ORGANIZATION 

_________________________________________________________________________ 
MAILING ADDRESS  

_________________________________________________________________________ 
CITY, STATE, ZIP CODE  

_____________________________________ ___________________________________ 
EMAIL ADDRESS                                                  PHONE NUMBER 

METHOD OF PAYMENT 

  Check in the amount of $175  payable to the Arkansas Hospital Association is enclosed. 

  Credit Card #____________________________    Visa       MasterCard 
  (AmEx and Discover not accepted) 

Expiration Date _________ CVV ________ Name on Card ___________________________ 

_________________________________________________________________________ 
Cardholder's Billing Address (please include zip code)  

Signature _________________________________ Cardholder Phone # _______________ 

MAIL FORM AND PAYMENT TO  
Education Department, Arkansas Hospital Association, 419 Natural Resources Drive, Little Rock, 
AR 72205; or fax form with credit card information to (501) 224-0519 

CANCELLATION POLICY  
If cancellations are received in writing five (5) business days prior to the event date, a full refund 
will be given. If cancellations are received less than five business days prior to the date of the 
workshop, a refund minus a $50 administrative fee will be refunded. Registrants who cancel the 
day of the program, or fail to attend, must pay the entire fee. Substitutions, however, are 
permitted. Registrations that are faxed are subject to the same cancellation policy. (Note: All 
cancellations must be received in writing by the registrar.) 
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